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1. Developments in Communication Technology

· technology has hugely enabled international business by:

i. enabling more efficient communication - e-mail, video conferencing, conference calls, wireless communication, fax, etc.

ii. enabling more efficient sharing of information - internet networks; desktop conferencing; websites that allow consumers to see what brands or products are available to them and companies to develop customer databases; consumers can contact you or use your service 24/7/365
iii. compressing time - communication across the world can be done in seconds rather than weeks; travel across the world can be done in hours instead of days/weeks

2. Time Zones

· the 24 time zone arrangement of the globe was invented by a Canadian, Sir Sanford Fleming, to assist with resolution of railway scheduling issues

· developed the concept of the Primer Meridian and the International Date Line

· standard time zones enable businesses to communicate and conduct transactions on a scheduled basis

3. Developments in Transportation

· air, sea, road and rail evolution has increased the growth in international business:
i. perishable items can now be shipped anywhere with little spoilage, thereby promoting better nutrition and choice for all, rather than just the rich

ii. travel (people or goods) across the Atlantic Ocean has decreased from 3 weeks to 4 hours

iii. combination of rail and road enables quick delivery of items from ports or airports, enabling North American industry to thrive in most areas, rather simply the coastal regions
4. Freer Borders

· transactions across international borders are becoming easier

· countries with few barriers attract much international trade

· World Trade Organization (WTO) was formed in 1995 to try and work with all countries of the world on reducing restrictions to international trade

· WTO assists its 150 members countries with negotiations and dispute resolution

5. Business Confidence

· international trade has become less risky, less costly and less time consuming

· secure banks and quality postal services allow for fast movement of money, information and goods

· insurance companies provide protection against damage and non-payment

· increased travel introduces people to other countries, giving them a comfort level with the business climate in those countries

· sea piracy, train robberies and ambushing overland shipments are quite rare compared to 100 years ago or more

· international courier companies guarantee deliveries on time

6. Global Competition

· new products can be introduced quickly and successfully around the world

· increased competition is usually due to international success and helps to reduce prices and/or improve quality, features or service for the consumer

· ex. first DVD players were roughly $1000 when introduced; within a year they were down to ~$500 and after another year down to ~$200 with more features

· ex. Mr. Submarine (Canadian-owned) 
i. was the only country-wide sandwich shop chain in Canada; consequently, their product was very average, offered few choices for the customer, and they had no reason to innovate
ii. Subway entered in the mid-90s with higher quality, better choices, fresher toppings and nicer restaurants
iii. Mr. Sub lost it's #1 position in Canada and was forced to improve their product and redesign their stores to compete, often copying what was working for Subway
iv. Quiznos has now entered Canada in the last 2 years with a new presentation method, which has forced Subway and Mr. Sub to react accordingly to a better product
From page 58 in the text, answer # 1 (a) and (c) and # 2 (a) and (b) . 

